International Drama/Theatre and Education Association
Associação Internacional de Teatro Educação
Association Internationale d’Art Dramatique/Théâtre et Éducation
Asociación Internacional de Drama/Teatro y Educación
国际戏剧/剧场与教育联盟

President 2013-2020: Robin Pascoe
PO Box 827, Subiaco, Western Australia, 6904
ideapresidentrobinpascoe@gmail.com r.pascoe@murdoch.edu.au rpascoae@stagepage.com.au

Report of President Executive Committee for 2020 General Council Meeting
This report is complemented by a video summary found at https://vimeo.com/manage/461230241/general

Context

2020 is not the year that we anticipated in IDEA. We are meeting for the General Council through
technology on the ZOOM platform. The IDEA2020 Congress in Beijing has been cancelled because of the
Coronavirus COVID-2019 Pandemic. We are adjusting our lives to a world that is re-shaping. Drama teachers
are teaching on-line; we are not gathering in the same physical spaces as we had planned; the economic,
social and psychological impact on us all is evident in emails and posts; the shape and structure of what we
do as drama educators is threatened. We need resilience. We need IDEA to help sustain us through these
times.
I began my term as President in Paris, July 2013 although I can trace my links to IDEA to Porto, July 1992 and
the first IDEA Congress when our association was established. I have been fortunate to have attended all the
IDEA Congresses – Porto, 1992; Brisbane, 1995; Kisumu, 1998; Bergen, 2001; Ottawa, 2004; Hong Kong,
2007; and, Belém, 2010. I have also been at many events where IDEA played a leading role through the
World Alliance for Arts Education WAAE. In fact, IDEA and Drama Australia have been the underscore of my
professional life as teacher, curriculum developer and teacher educator. What these various linked
professional associations have given me outweighs the time and effort I have put into them. The richness of
our professional lives is a reflection of our capacity to belong. Through IDEA (and similar) I have been a
member of a guild of drama educators, learning from each other, enriching each other.

Thanking people for service to IDEA
IDEA is people, first and foremost. I emphasis this above everything else. IDEA is a registered professional
association; IDEA has a place alongside other arts education associations; but above all, what matters in
IDEA is the connection between people sharing a vision for the place and value of drama education in the
wider world.
In this report, I acknowledge the hard working volunteers who support IDEA. Like the image of the iceberg,
most of the work of IDEA is below the surface of the water. Few people see the hours of dedicated voluntary
service; the emails written; the work that goes into the IDEA web page or maintaining a flow of information
on Social Media; the hours of preparation for General Council Meetings, Elected Officers Meetings,
managing the portfolios. While you might see the completed projects you do not see the hours spent on
projects that don’t come to completion (for example, the cancelled congress in Turkey in 2017 or the
cancelled congress for Beijing in 2020).
I acknowledge and thank the current Elected Officers and the Administrator. Almost every month of the year,
they meet via ZOOM and manage the business of IDEA. This has been challenging in these times and
together they have faced many issues – see section below on issues facing IDEA. I emphasise that, apart
from the Administrator, they all work with selfless dedication as volunteers. They pay for their own travel and
expenses since the IDEA budget is lean and tight in challenging times. I could not do my work of leading
IDEA without their service.
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President
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IDEA Secretary
Treasurer
IDEA Director of Publications
IDEA Director of Research
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Vice President
Secretary
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President
Vice President
Secretary
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Robin Pascoe
Sonya Baehr
Alexandra Espiridião
Joachim Reiss
Richard Sallis
Peter Duffy
Tom Willems
Marion Kuester
Nefeli Fotini
Tomas Leijen
Lili Galvan
Kristin Runde
Vacant

There are also others who have served over
my time as President and who resigned or
left their IDEA roles for other reasons. Their
service is gratefully acknowledged.
Importantly, there are also others who have
provided advice and support in my times as
President. In naming Maria van Bakelan,
Tintti Karpinin, Susan Battye and John
O’Toole, I am also acknowledging
everyone else who has helped.
I also mention the support from Drama
Australia who nominated me to this
position.

Sanja Krsmanović Tasić
Olafur Gudmundsson
Dagmar Hoefferer
Sonia Correa

IDEA also thanks the teams of people involved with both the
cancelled congresses – Çağdaş Drama Derneği (CDA) in
2016/2017 and IDEC in 2020.
Thanks to the General Meeting Committee for the work in
preparing for the General Council Meeting: Liliana Galvan and
Kristin Runde and every one who helped.
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A reminder of what IDEA does in the Drama Education community
As the IDEA web page – www.ideadrama.org – outlines, the work of IDEA is focused in the areas of Projects,
Publications, Research, Young IDEA, Communications, Congresses, IDEA Day and Collaborations such as the
World Alliance for
Arts Education. Please
look carefully at the
work of IDEA outlined
there.
In this report, I
highlight the
outstanding work
carried out by the
Young IDEA team and
their collaboration
between Germany
and Togo (including
other parts of the
world). The full report
is available on the
IDEA web page but is
summarised in this infographic. Special thanks to Marion Kuester and Nefeli Fotini and all who took part.

I draw your attention to the work of IDEA as part of the World
Alliance for Arts Education. IDEA, through Joachim Reiss and his
colleagues in Frankfurt, played a leading role in the WAAE Summit
in Frankfurt October/November 2019. Please read the Frankfurt
Declaration on Arts Education.
https://www.waae.online/advocacy.html
An innovation that has been explicitly built into the Constitution is
the IDEA Operational Manual. This Manual is designed to provide
advice on how IDEA operates.
It extends the Constitution
and addresses issues which
are matters of convention or
practice, such the role of
members of the Executive
Committee. The Operational
Manual must be approved by
a General Council Meeting –
where the decisions of IDEA are made. But it covers areas where there
may be change that would be cumbersome if included in the
Constitution. For example, the work of the General Meeting
Committee in setting up the General Council Meeting has had to be
changed in this pandemic year. This necessary change can be covered
in the Operational Manual.
Please read the Operational Manual. It outlines the roles of
members clearly..Thanks to the helpful critical readers of the
Operational Manual.
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Key issues for General Council Meeting to consider
ACHIEVEMENTS
As already outlined in this report, there have been notable achievements since 2017.
Matters of governance are often uninteresting for members of an association, but without proper legal
registration, office holders are vulnerable and the association is liable. It may be the case that IDEA was
operating outside the protections of Portuguese (or any) legal registration. It was a complicated
and time consuming process, but IDEA is now fully compliant with the requirements of
Portuguese law begun immediately after the GCM in Evora 2017. I acknowledge how
IDEA
important it was that we had people on the ground in Portugal to guide us through this
registration
complex process. Thank you, Alexandra Espiridião, Sonia Correa and Lucilia Valente. Huge
complete
acknowledgment to IDEA Vice president, Sonya Baehr who travelled to Lisbon to participate
in the final stages of the process and who brokered pro bono support from TrustLaw. The
importance of this achievement cannot be understated. It has enabled IDEA to be registered for
not-for-profit taxation status.
This registration has enabled two associated achievements.
The IDEA Constitution proposed at the Lima GCM has been registered. IDEA Banking is now established in
Portugal (as required by Portuguese law).

Constitution
revisions

Banking
compliance

Neither of these processes have been without problems but they have
finally been achieved. It is possible for IDEA to IDEA to authorise
payments securely through remote banking. IDEA acknowledges the
support of IDEA Netherlands (the Dutch IDEA member association through Maria van Bakelan) for the use of that account in the
Netherlands while the banking situation has been resolved.

In this context, IDEA has begun to move towards using an on-line association management system called
Wild Apricot. This package includes membership modules allowing for joining and paying for registration.
Other components include web page and email messaging. The membership components are in the
process of being rolled out in the next few months. The IDEA web page is now delivered through this
system.
At the beginning of 2020, the Elected Officers decided to conclude the arrangement with Paul
Sutton and to move to the Wild Apricot system. This decision was not made quickly or without
thought. IDEA thanks the support of Paul and www.CandT.org since 2016.

IDEA web page
ideadrama.org

Having a viable web presence is necessary for IDEA. But that requires continual updating and
renewal and this has been a problem (please see next section on Issues). The 2020 version is
the third version of the IDEA web page I have made. Each time has required many hours of
transferring material across systems. Since this version is live I have been making updates and
adding material and there has been feedback from various sources that this version is working
better. IDEA Elected Officers have access to this web page and can make updates. It is important to
note that the IDEA web page will only work if it is up-to-date, relevant and vibrant. Static web
pages are often worse than having no presence.

Social Media

Increasing
technology
use

A vibrant social media presence is equally important. Thanks are extended to Dagmar
Hoefferer for leading with the IDEA FaceBook pages. I urge all members of IDEA to post
relevant material on the IDEA FaceBook and associated pages.
Since 2017, IDEA has used successfully ZOOM for meetings of Elected Officers. In 2020, we have
of necessity extended this form of communication through the Webinar for International Arts
Education Week and the planned webinars for the coming months of 2020. Extensive work
was also undertaken about running a digital congress in 2020 and I acknowledge the work of
Richard Sallis, Liliana Galvan, Sonya Baehr with Chris Blois-Brooke of
www.performingdialogue.com on this project. In June it was decided not to go ahead with
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this proposal in 2020. For 2021, a team led by Tom Willems and Tomas Leijen will progress this proposal.
Sometimes, particularly in times of pandemic, it is possible to focus on our gaps and shortfalls and feel
overwhelmed by the issues. As the following section outlines, there are a number of key issues for IDEA to
address beyond this General Council Meeting. But we must acknowledge the achievements made.
ISSUES
There are four issues for the General Council Meeting to consider.
There have been times during my time as President when I have asked myself whether IDEA
can survive. That is not to diminish the dedication and work of any of the current members
Surviving
of the IDEA team or to criticise the past. But there are significant continuing issues that
and changing pose a threat to the existence of an international association for drama and theatre
in crisis times education. Rather than causing problems, the COVID-19 Pandemic has brought into focus
existing issues in politics, industry and education more sharply. And existing issues in
associations. The strength of some of the associations that founded IDEA has waned. Many
members ask for (and receive) financial relief for membership subscriptions. The world of universities and
institutions that supported the early years of IDEA has changed completely (for example, the support for
IDEA1995 from QUT and Griffith University is impossible nowadays).
The Pandemic is making these issues worse but not causing them.
I remind us all of the reason why IDEA was formed. IDEA is a community of practice – a group of people
who share a concern or a passion for something they do and learn how to do it better as they interact
regularly (Wenger, 1998). IDEA must continue. Our professional life, and that of many others, has grown
and developed because of IDEA. For that reason, we must find ways of surviving. That does not mean that
IDEA cannot change – and that was the mandate given by the General Council Meeting in Evora. In fact, as
outlined in this report IDEA has been changing over these last three years. IDEA was asked to develop
Regional Conferences and in 2019 a regional conference was held in Zhuji, China, through
IDEC. IDEA is running more webinars. IDEA is responding to the times as nimbly as it can.

Financial
stability

For IDEA to change further, it needs financial stability and growth.

IDEA is underfunded for its mission. To do its work, IDEA needs to have money in the bank
to be able to run publications, projects, research and Young IDEA. IDEA needs funds or the
capacity to raise funds through grants for our day-to-day management. Despite the
concerted effort of so many people, IDEA’s applications for EU funds, were unsuccessful. IDEA
General Council Meetings in the past have rejected proposals to use professional fundraisers (for a
percentage off the amount raised). In theory, IDEA Congresses are supposed to provide operating funds to
supplement the subscriptions of members. The congresses in 2010 and 2013 did not provide funds.
Adding to this issue, there are an increasing number of associations who have asked for fee relief. There are
many people who live in places where there is no drama education association to belong to. Many of these
people are not in a position to take individual memberships. As has been pointed out, the COVID-19
coronavirus pandemic has meant that many are either unemployed or no longer able to afford
memberships. There is also a social justice issue of membership that even using the United Nations Human
Development Index UNHDI for setting subscription rates cannot resolve. In an ideal world, membership of
IDEA should be “free”! But then how would IDEA continue?
Changing the articles of association in the revised IDEA Constitution was a recognition that there was a need
for change. But IDEA cannot function only on funds raised from subscription. Direct membership of IDEA is
appealing for people who live in places where there is no national or local association for drama education.
But it also undercuts the role of the local associations in places where they exist. This contradiction is a
conundrum that has worried my waking and sleeping hours.
The jargon is that IDEA needs to monetise and professionalise. Finding the mechanisms for doing that has
been difficult. IDEA needs to increase the hours of the IDEA Administrator; IDEA needs to employ paid staff
to manage programs. The model of volunteerism needs to be developed alongside professionalised
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services. The Wild Apricot system that IDEA is implementing will allow IDEA to charge for publications and
products and to professionalise collection of fees/subscriptions. But this sits in tension with the concerns of
current members about capacity to pay (particularly given the pandemic). To continue to grow, it needs to
charge more. The issue for the General Council to resolve is how can IDEA become financially stable so
that it can carry out its mission
IDEA is constitutionally committed to “organis[ing] international congresses and conferences
for drama/theatre and education focused on international themes” (IDEA Constitution
Article 4.3, 2019). It has been frustrating and disappointing for us all that the two
Congresses
congresses scheduled have been cancelled. IDEA has responded to this challenge through
into the future the increased focus on webinars and digital forms of communication. The work that was
done on the development of a Digital Congress model (see above) needs to be re-visited
and continued. The current Directors of Projects, Young IDEA and Communications have
agreed to develop a digital Congress for 2021.
Beyond the Pandemic IDEA needs to decide about the future of IDEA Congresses. It is heartening to report
the offer from FLISS for a congress in Iceland in 2023. Thank you to the members of FLISS for this offer which
will be presented to the IDEA General Council Meeting in 2020.
As a person who has physically been at all of the past IDEA Congresses, I have seen the power and
importance of our communities of practice interacting in the shared space. All the technology in the world
cannot replace that experience.
As difficult as it might be at this time, we need to summon our optimism. There will be a time when travel is
unrestricted. There will be a time when we can meet again physically as a community. There will be financial
recovery. IDEA must find ways of supporting Congresses into that future. When we have IDEA congresses,
our membership grows; our enthusiasm grows; our spirits are lifted.

Future
technology
use

The increased use of technology will change the nature of future congresses. The
development of hybrid congress models using both physical and technological ways of
meeting may help us address the social justice issues of restricted participation from
people with limited means of attending a physical congress in one place.

To grow the use of technology we need financial growth (see points raised above). But above
all, we need people to run the technology.
There has been legitimate debate within IDEA about the technology used for the web page. The current
version is made using what is called template technology: it is highly structured and sometimes limited in
what it can do. But it is manageable. By contrast, the previous version was a bespoke web site design (I
acknowledged the work on this earlier). However, that version proved to be unmanageable by the Elected
Officers. As a result, it became static and largely unchanging. In truth, the technology doesn’t matter as much
as the people who make the technology work. For IDEA to have a dynamic web presence (and social media
footprint), we need people who will run it, curate the content, add up-to-date material and make it dynamic.
People make the difference. Until we have people actively and consistently updating a dynamic web page,
we will not progress. With the latest version, since February 2020 when I spent hours transferring material
into the new format, I have been maintaining the web site as best I can. IDEA needs a person dedicated to
this role. I stress that this is not a role for a technologist; it needs a person who is imbued in the culture of
IDEA, who is knowledgeable and who will give the time to this task.
Allied with this is a need for a regular emailed newsletter from IDEA – at least sent each quarter if not more
regularly.
An observation I make, is that often times, jobs liked sending email newsletters or updating the website
have, by default, landed on my desk. I recognise that I sometimes take on too many jobs that should be
done by others – but do so only when there is a gap. The increasing use of technology is not the complete
answer for IDEA, but it must be part of the mix.
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LOOKING FORWARD
During my time in IDEA I have kept as best I can an archive of the work. I draw on my personal knowledge
and history within IDEA. I have been aided in this by calling on the wisdom of elders – some
already mentioned earlier. As the unfortunate experience of the loss of the DramaTool
before my time as IDEA President, it is vital that IDEA attend to its collective history and
Archiving for records.

the future

As my time as President concludes I will carefully create a digital archive of IDEA. There will
be multiple copies (in multiple formats and locations) and these will be handed to the
transition team. This will be allied with the overlapping of the retiring and incoming Elected
Officers – as detailed in the Operational Manual. Finally, thanks to the persistence of Tintti Karpinin (amongst
others) we will have more continuity in transition. That will continue to take time and energy to achieve.
There is an ongoing need for IDEA in the world. As my travels for IDEA have shown again and again, there
are remarkable opportunities to grow and extend drama education. For example, there is
noteworthy growth in China; importantly, this growth must develop its own voice and
Responding to approaches while drawing from international expertise. As drama education ebbs and
flows in different parts of the world, IDEA must recognise where there are new
opportunities opportunities opening and respond to them.
One opportunity I note is the requests for accreditation of drama educators. The model
provided by Çağdaş Drama Derneği (Contemporary Drama Association – CDA), in Turkey for
teacher professional learning and development fascinates me as a potential model for IDEA to use. It is also
an opportunity to provide financial stability and professionalisation. However, having considered models of
accreditation in other fields of arts education, there are also potential problems to be addressed. This is not
a project that IDEA should consider without addressing the amount of time, people and energy required.
International accreditation is particularly problematic requiring crossing legal and national jurisdictions (as
we have already found when registering IDEA in Portugal and arranging the Banking with CGD). But there
are requests from around the world for forms of drama educator accreditation.
As with other forms of monetising the knowledge of IDEA, caution is needed. IDEA needs to have in place
mechanisms for quality control, management and support. Many of the simplistic forms of monetising
knowledge available digitally lack these measures of assurance (see, for example, discussion in Chapman, S.,
Wright, P. R., & Pascoe, R. (2018). Criticality and connoisseurship in arts education: pedagogy, practice and
‘Pinterest ©). A simplistic teacher exchange (paid with a percentage for IDEA) is fraught with issues of
assuring quality. As mentioned earlier, IDEA will need people who are knowledgable about drama
education to manage these schemes.
Leaving the role of President does not mean the end of my association with IDEA. I have too much invested
in terms of time and commitment to IDEA continuing to thrive.

Personal reflections and thoughts
I move on from the role of IDEA President after an intense period of hard work. I have lost count of the times
I have woken in the night, worried or spent time at the computer. IDEA has been a constant in my life since
2013 (to the detriment of my suspended doctoral studies though not to my ongoing writing and research for
drama and arts education). I have a long association with the IDEA journey. I celebrate what it has achieved
and have contributed to it because I believe passionately in the value and significance of drama as a
powerful shaper of learning. Let us never lose sight of this belief: drama can change the lives of people as a
way of learning, knowing, doing and feeling.
I have been fortunate in my travels. Purposefully, I made my first trip (at my own expense as is so often the
case) to India for a meeting of ARTEN followed by a meeting in Singapore with SDEA. Since 1913 I have
been fortunate to meet and work with many members of IDEA and many drama educators. Each time I have
been intent on listening to the local heartbeat rather than simply playing my own tune. IDEA is a community
of practice – communities of practices. There is no one orthodoxy for drama, theatre and arts education.
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Context is important. The focus of Drama Australia on curriculum may not be the same in, say TEFO in Hong
Kong or social action in Brazil. IDEA recognises and always has recognised how different perspectives on
drama education can be brought together. Local points of view are shared in international perspectives.
IDEA must continue to be inclusive of different approaches and traditions and respectful of local practices
and preferences. IDEA must continue to celebrate broad, inclusive, diverse approaches while progressing its
aims
1. to provide an international forum for communicating about, promoting and advocating for drama/
theatre and education in schools, communities and all fields of endeavour;
2. to support development of drama/theatre practice and theory as part of a full human education.
(IDEA Cosntituion, Article 3, 2019)
I particularly thank my family for supporting my time in IDEA. Members of my family have accompanied me
on the IDEA journey. My son Phillip was with me in Budapest for a General Council Meeting in 1997; my
second son, Ben was with me in Kissumu Kenya in 1998 and in Belém, Brazil in 2010; my daughter Hannah
was with me in Ottawa, Canada in 2004 and in Hong Kong in 2007. Finally, my wife, Liz, was with me in
Frankfurt November 2019 (taking time from her busy career). More importantly, they have supported the
travel i have undertaken (I stress, mostly taken at our own expense as funds within IDEA are limited and
funding for travel in universities and institutions have long since dried up).
As I move to the role of Immediate Past President, I leave with a sense of knowing that I could not have
offered or done more. Even though there is always more to do, I pass the mantle to those who follow in the
hope that I have contributed to our successes and survival into the future, stronger and more resilient.

IDEA President 2013-2017-2020

ideapresidentrobinpascoe@grmail.com
r.pascoe@murdoch.edu.au
IDEA webpage: www.ideadrama.org
IDEA FaceBook: https://www.facebook.com/IDEA-International-Dramatheatre-and-EducationAssociation-253826041355197/
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